
HCC 17

Cancer
  Metastatic to Lung, Liver, Brain, and Other

Organs; Acute Myeloid Leukemia
  except Promyelocytic

✓ ✓ ✓ 3

HCC 18

Cancer
  Metastatic to Bone, Other and Unspecified

Metastatic Cancer; Acute Leukemia
  except Myeloid

✓ 1

HCC 22
Bladder,

  Colorectal, and other Cancers
✓ 1

HCC 36
Diabetes

  with severe acute complications
✓ ✓ 2

HCC 37
Diabetes

  with chronic complications
✓ ✓ ✓ ✓ ✓ 5

HCC 38
Diabetes

  with glycemic, unspecified, or no
complications

✓ 1

HCC 48 Morbid Obesity ✓ ✓ ✓ ✓ ✓ 5

HCC 63
Chronic

  Liver Failure/End - Stage Liver Disorders
✓ 1

HCC 78 Intestinal  Obstruction/Perforation ✓ 1

HCC 93
Rheumatoid

  Arthritis and Other Specified Inflammatory
Rheumatic Disorders

✓ ✓ 2

  HCC 37 Diabetes with chronic complications

HCC 38 Diabetes with glycemic, unspecified, or no complications

 HCC 48 Morbid Obesity

 HCC 125 Dementia, severe

HCC 126 Dementia, moderate

HCC 127 Dementia, mild or unspecified

HCC 199 Parkinson and Other Degenerative Disease of Basal Ganglia

HCC 226 Heart Failure, except End - Stage and Acute

  HCC 238 Specified Heart Arrhythmias

  HCC 253 Hemiplegia/Hemiparesis

HCC 326 Chronic Kidney Disease Stage 5

HCC 383 Chronic Ulcer of Skin, except Pressure, not specified as through to
bone or muscle

TEAM Guide:

 Transforming Episode

Accountability Model

A Clear Breakdown of Episodes

& 47 Unique HCCs

H C C H C C  T i t l e C A B G
M a j o r  B owe l

Pr o c e d u r e S H F F T L E J R
S p i n a l
F u s i o n

#  E p i s o d e s

C A B G :  2 2

M A J O R  B OW E L

P R O C E D U R E S :  2 4

S U R G I C A L  H I P  A N D  F E M U R

F R AC T U R E  T R E AT M E N T

( S H F F T ) :  2 5

LOW E R  E X T R E M I T Y  J O I N T

R E P L AC E M E N T  ( L E J R ) :  2 1

M S – S P I N A L  F U S I O N :  2 5

H C CS  T H AT  A P P E A R  I N  A L L  5  E P I S O D E  T Y P E S :H C C  C o u n t  by  E p i s o d e



1

T E A M  N av i g a t o r :  E p i s o d e s  &  H C C s

H e a r t  F a i l u r e  C l a s s i f i c a t i o n  S ys t e m s
D e s c r i b e s  f u n c t i o n a l  l i m i t a t i o n  r e l a t e d  t o  s y m p t o m s :

C l a s s  I

HCC 109
Acquired

  Hemolytic, Aplastic, and Sideroblastic
Anemias

✓ 1

HCC 125 Dementia, severe ✓ ✓ ✓ ✓ ✓ 5

HCC 126
Dementia,
  moderate

✓ ✓ ✓ ✓ ✓ 5

HCC 127
Dementia,

  mild or unspecified
✓ ✓ ✓ ✓ ✓ 5

HCC 151 Schizophrenia ✓ ✓ 2

HCC 155
Major

  Depression, Moderate or Severe, witout
Psychosis

✓ ✓ ✓ ✓ 4

HCC 180 Quadriplegia ✓ ✓ 2

HCC 181 Paraplegia ✓ ✓ 2

HCC 182
Spinal

  Cord disorderd/injuries
✓ 1

HCC 191 Quadriplegic Cerebral Palsy ✓ 1

HCC 192
Cerebral Palsy, except

  Quadriplegic
✓ 1

HCC 193
Chronic Inflammatory

  Demyelinating Polyneuritis and Multifocal
Motor Neuropathy

✓ 1

HCC 198 Multiple Sclerosis ✓ 1

HCC 199
Parkinson and Other Degenerative

  Disease of Basal Ganglia
✓ ✓ ✓ ✓ ✓ 5

HCC 201
Seizure disorders and

  Convulsions
✓ 1

HCC 211
Respiratory

  Dependence/Tracheosotomy
Status/Complications

✓ ✓ 2

HCC 213
Cardio-Respiratory Failure and

  Shock
✓ ✓ ✓ 3

HCC 224 Acute on Chronic Heart Failure ✓ ✓ ✓ ✓ 4

HCC 225
Acute Heart Failure (excludes

  Acute on Chronic)
✓ 1

HCC 226
Heart Failure, except End -

  Stage and Acute
✓ ✓ ✓ ✓ ✓ 5

HCC 228 Acute Myocardial Infarction ✓ 1

HCC 229
Unstable Angina and Other Acute

  Ischemic Heart Disease
✓ 1

HCC 238 Specified Heart Arrhythmias ✓ ✓ ✓ ✓ ✓ 5

HCC 249 Ischemic or Unspecified Stroke ✓ ✓ ✓ 3

HCC 253 Hemiplegia/Hemiparesis ✓ ✓ ✓ ✓ ✓ 5

HCC 254
Monoplegia, Other Paralytic

  Syndromes
✓ 1

HCC 263
Atherosclerosis of Arteries of

  the Extremities with Ulceration or Gangrene
✓ 1

HCC 267
Deep Vein Thrombosis and

  Pulmonary Embolism
✓ ✓ ✓ 3

HCC 280
Chronic Obstructive Pulmonary

  Disease, Interstitial Lung Disorders, and
Other Chronic Lung Disorders

✓ ✓ ✓ ✓ 4

HCC 298
Severe Diabetic Eye Disease,

  Retinal Vein Occlusion, and Vitreous
Hemorrhage

✓ 1

HCC 326 Chronic Kidney Disease Stage 5 ✓ ✓ ✓ ✓ ✓ 5

HCC 327
Chronic Kidney Disease, Severe

  (Stage 4)
✓ ✓ ✓ 3

HCC 383
Chronic Ulcer of Skin, except

  Presssure, not specified as through to bone
or muscle

✓ ✓ ✓ ✓ ✓ 5

HCC 401
Vertebral Fractures without

  Spinal Cord Injury
✓ 1

HCC 402 Hip Fracture/Dislocation ✓ ✓ 2

HCC 409
Amputation Status, Lower

  Limb/Amputation Complications
✓ 1

HCC 463
Artificial Openings for Feeding

  or Elimination
✓ 1
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