
Empowering People. Protecting Revenue.

D i s c h a r g e  P l a n n i n g

S ta f f i n g  g a p s  i n c re a s e  c a s e  m a n a g e m e n t  c a s e l o a d s ,  d e l a y i n g

d i s c h a rg e  p l a n n i n g  a n d  c a re  p ro g re s s i o n  

D e l a ye d  d i s c h a rg e  p l a n n i n g  l e a d s  t o  l o n g e r  l e n g t h  o f  s ta y

B o t t l e n e c k s  i n  D C P  c a n  l e a d  t o  l o s t  o p p o r t u n i t y  fo r  n e w  a d m i s s i o n s  

Ave r a g e  c o s t  o f  o n e  d a y  h o s p i ta l  s ta y  i n  U S  i s  $ 3 , 0 2 5  ( d e b t . o rg )

e xc l u d i n g  s u rg e r y  ( t h o s e  a re  h i g h e r )

D i s c h a rg e  P l a n n i n g  b e g i n s  a t  a d m i s s i o n .  E a r l y  p l a n n i n g  s u p p o r t s

t i m e l y  p a t i e n t  p ro g re s s i o n  a n d  i m p rove d  h o s p i ta l  t h ro u g h p u t .

B u i l d  s t ro n g  p o s t - a c u t e  s e r v i c e s  re l a t i o n s h i p s  t o  m a i n ta i n  t i m e l y  p l a c e m e n t

o p t i o n s  

Tr a c k  a vo i d a b l e  d a y s  a n d  a d d re s s  c o m m o n  b a r r i e r s  t o  d i s c h a rg e  

I n c l u d e  o b s e r va t i o n  p a t i e n t s  i n  d i s c h a rg e  p l a n n i n g  w o r k f l ow s

S ta r t  d i s c h a rg e  p l a n n i n g  e a r l y  w i t h i n  2 4  h o u r s  o f  a d m i s s i o n  

I m p l e m e n t  d a i l y  m u l t i d i s c i p l i n a r y  ro u n d s  t h a t  a re  c a s e  m a n a g e m e n t  d r i ve n  

E n g a g e  s o c i a l  w o r ke r s  e a r l y  fo r  c o m p l e x  d i s c h a rg e  n e e d s

Mo n i t o r  l o n g  l e n g t h  o f  s ta y  c a s e s  a n d  e s c a l a t e  b a r r i e r s  q u i c k l y

W H Y  T H E S E  M E T R I CS  M AT T E R

W H Y  I T S  I M P O R TA N T



Optimized Case Management
Integrity Staffing  

Discharge Planning Support &
Care Placement Accuracy

Behavioral & Mental Health Support

Enhanced Physician Communication

Check out our website to learn more!
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	Discharge Planning begins at admission. Early planning supports timely patient progression and improved hospital throughput.
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	Staffing gaps increase case management caseloads, delaying discharge planning and care progression
	Delayed discharge planning leads to longer length of stay
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	Average cost of one day hospital stay in US is $3,025 (debt.org) excluding surgery (those are higher)
	WHY THESE METRICS MATTER
	Empowering People. Protecting Revenue.



	Optimized Case Management Integrity Staffing
	Discharge Planning Support & Care Placement Accuracy
	Behavioral & Mental Health Support
	Enhanced Physician Communication

